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Catholic Diocese of Rockhampton 
 

‘We live out the call of baptism through personal faith in Jesus witnessing 
 together to the Good News of the Kingdom’ 

 

Risk Calculator 
 

To be used in determining the level of risk in conjunction with the Risk Analysis Form (RM - RA) 
and Risk Management Plan Form (RM - RMP) and according to the guidelines set out in  the Risk 
Management and Activity Planning procedure documents.  
 
 
Step 1 – Assess the Likelihood of Occurrence and select the Code 
 
Code     Likelihood of Occurrence         Description 
    A       Almost certain   The event is expected to occur in most circumstances 
    B       Likely            The event will probably occur in most circumstances 
    C       Moderate           The event should occur at some time 
    D       Unlikely           The event could occur at some time 
    E       Rare            The event may occur only in exceptional circumstances 
 
 
Step 2 – Determine Possible Consequence of and select the Code 
 
Code     Possible Consequence            Description 
   1        Intolerable            Death; high public embarrassment; major financial loss; 
              Potential legal action. 
   2        Substantial                                Extensive injury, medium level public embarrassment,  
              significant financial loss. 
   3        Moderate            Medical treatment required, high financial loss, possible 
                                                               public embarrassment. 
   4        Minor             First Aid Treatment, little public interest, negligible  
                                                               financial loss. 
   5        Trivial                                        No injury, no financial loss or media interest. 
 
 
Step 3 – Match the Likelihood of Occurrence with the Possible Consequence 
  
       
     
      Likelihood 
  
A almost certain      
B likely      
C moderate      
D unlikely      
E rare      

H = High/unacceptable - requires immediate action             
S = Significant - requires urgent attention 
M = Moderate - needs to addressed  
L = Low risk - requires management by routine procedures and review of risk. 

Possible Consequences 
  Intolerable      Substantial        Moderate            Minor               Trivial     
          1 2    3      4       5


